
Community Change Comes from Within 
 
 
 

FINDING NEW SOLUTIONS… TOGETHER 

 
Ute Ule Mine 

 
The Hinsdale County community is currently 
experiencing a rift between pro- and anti-mining 
interests as they try to reconcile their mining 
heritage with their current dependence on 
recreation for economic viability.  
 
Hardrock Revision will use a boundary-crossing 
approach called a transdisciplinary collaboration 
to envision new solutions for the inactive Ute 
Ule Silver Mine. LKA International, owner of 
the mine, has proposed donating the mill and 
town site to Hinsdale County.  
 
FOSTERING CREATIVE COLLABORATIONS 
Founded on the belief that change in a 
community must come from within, Hardrock 
Revision is an experiment to test the 
effectiveness of art-science collaborations in 
identifying new solutions to thorny problems. 
The project will involve diverse stakeholders in 
bridging the schism between interest groups. 
The goal is to have every community member 
feel ownership of the process and the outcome. 
 
Colorado Art Ranch, a nomadic interdisciplinary 
arts organization dedicated to fostering creative 
problem solving throughout rural Colorado, is 
leading Hardrock Revision. 
 
Team members include: 
Hannah Fries, Massachusetts poet and 
associate editor of Orion Magazine. Fries holds 
an MFA in poetry from the Warren Wilson 
program for Writers. www.orionmagazine.org. 
Bland Hoke, Wyoming transdisciplinary artist 
and sculptor. www.blandhoke.com 

Julia Lewandoski, public historian, musician, 
and facilitator living in Montreal, Canada. 
Anna Macleod, Interdisciplinary artist, curator, 
based in Ireland. Anna Macleod is a lecturer in 
Fine Art studies at the Dublin Institute of 
Technology (DIT), Ireland. 
http://www.dit.ie/artdesignprinting 
Lydia Moyer, videographer, documentarian, 
and educator from Virginia.  Lydia Moyer is an 
assistant professor of art at the University of 
Virginia in Charlottesville, VA 
http://www.virginia.edu/art/studio/faculty.html 
Becky Sobell, landscape architect and 
community facilitator from Manchester, 
England. Becky Sobell is a Senior Lecturer in 
Landscape Architecture at Manchester 
Metropolitan University. 
http://www.artdes.mmu.ac.uk 
Linda Wysong, Interdisciplinary artist, public 
sculpture, performance & social practice with a 
focus on environmental issues, Associate 
Professor Pacific Northwest College of Art 
(PNCA) in Portland Oregon, USA. 
http://acd.pnca.edu 
 
Two Lake City community members and a 
scientist will also be part of the  team. Through 
research, reflection, and discussions, the team 
will create a vision of possible uses for the Ute 
Ule town and mill site that are consistent with 
community values and goals. 
 
MAKING A DIFFERENCE… ONE STEP AT A 
TIME 

 
Ute Ule Dam 

 
Hardrock Revision will: 
1. Increase communication and break down 

barriers between the mining and environ-
mental groups.  



2. Host a two-day public Artposium to present 
the team’s vision for the mine site and 
facilitate community discussion of the vision 

3. Produce video and print documentation of 
the Hardrock Revision project  

4. Develop guidelines for conducting future 
transdisciplinary collaborations 

5. Broaden the community’s horizons and 
inspire them to use creative problem solving 
to address the many economic, social, and 
environmental issues that rural towns face. 

 
 

 Lake City, Colorado 
 
Team members will evaluate the process and 
recommend improvements. Colorado Art Ranch 
will use the revised process to address other 
social and environmental issues, such as 
abandoned beet factories, immigration conflicts, 
and rural poverty. 
 
LEADERSHIP 
 
Grant Pound, Executive Director of Colorado 
Art Ranch, is the Project Leader. He co-founded 
the interdisciplinary arts organization in 2005. 
Since Colorado Art Ranch’s inception, Grant has 
organized interdisciplinary residencies, public 
Artposia, and community programs in small 
towns throughout Colorado. Through the 
programs of Colorado Art Ranch, Grant has 
connected communities, inspired collaborations, 
fostered creative exploration, and built the 
creative capital of rural areas. His 
groundbreaking work has been recognized for 
promoting art as a catalyst for change. 
 
T. Allan Comp, Ph.D., is the project’s Guest 
Curator. Allan holds a doctorate in history and 
leads the OSM/VISTA Team and Brownfields 
Initiatives at the Office of Surface Mining in the 
U.S. Department of the Interior. He worked for a 
regional Heritage Area in western Pennsylvania 

where he founded AMD&ART, a non-profit that 
integrates the Arts and the Sciences in 
environmental remediation.  
 
ADVISORS 
Ronald Cohen, Ph.D., Associate Professor of 
Environmental Science and Engineering at the 
Colorado School of Mines. 
 
Jonathan Lovekin, MS, a geologist with CTL 
Thompson, a Denver-based integrated geo-
technical, materials, geo-structural, and environ-
mental engineering company. 
  
Joseph Ryan, Ph.D., Professor of Environ-
mental Engineering at the University of 
Colorado  
 
Chris Ray, Ph.D., Research Associate, CU. 
Expert on pikas as indicator species. 
 
Rob Blair, Ph.D., Geology. School of Mines. 
Editor of Western San Juan Mountains: their 
geology, ecology and human history. Co-founder 
and President of Mountain Studies Institute. 
 
Ronald Cohen, Ph.D., School of Mines. Expert 
in the development  and optimization of 
microbiological treatment systems for mine 
drainage. 
 
 
Grant Pound, Executive Director 
Colorado Art Ranch 
303.279.5198 
grant.pound@coloradoartranch.org 
www.coloradoartranch.org 
 
 
 


